LEADERSHIP

The best leaders . . . almost without exception

and at every level, are master users of stories
and symbols.

TOM PETERS

Business writer

The happiest people don’t necessarily have
the best of everything. They just make the
best of everything.

ALMOST NOTHING is more helpful in dealing
with people than a sense of humor. Now, a
sense of humor doesn’t necessarily mean a
knack for telling jokes. Rather, it means the
ability to take some setbacks and still see
that the world has not come to an end.

If you can keep from taking a situation or
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yourself too seriously, you’ll get much better
results. If you don’t take yourself too seri-
ously, there are always things in any situation

that are still amusing, that you can still smile
about. And a smiling, cheerful leader invari-
ably wins more cooperation than a grim or
gloomy one.

If all you do in a crisis is add to the heat and
confusion, people will soon lose respect for
your abilities under pressure. But if you can
maintain your sense of proportion and humor
when the world seems to be falling apart, peo-
ple who rely on you will show their apprecia-
tion in better work and greater loyalty.

Yes, some problems are serious—but
there’s nothing to be gained by exaggerating
their importance. Get in the habit of taking
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yourself and your problems less seriously.
Learn to smile at yourself and the world as
well. You’ll get better results—and actually
have more good things to smile about—
when you do.

One nice thing about telling a clean joke is
there’s a good chance that no one has heard it

before.

When you come to a fork in the road,
take it.

YOGI BERRA

Hall of Fame Baseball player in his address
to the graduates of Montclair State University
upon receiving an

Honorary Doctorate of Humanities

CAN YOU IMAGINE a major league baseball
player leading the league in making the
most errors . . . in being struck out the most
times . . . in hitting into the most double
plays—and still being voted Most Valuable
Player for that year?

It happened. In 1942 Joe Gordon did all
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those things yet still won the MVP award
that season in the American League.

What’s the business
lesson in this? Joe
Gordon’s case shows
that even though you (or
others) have faults, you
can overcome them and
be recognized for your
good points.

If you really want to do something, you’ll find
a way; if you don’t, you'll find an excuse.

The Seven Deadly Sins

Truth, if it becomes a weapon against persons.
Beauty, if it becomes vanity.

Love, if it becomes possessive.

Loyalty, if it becomes blind, careless trust.
Tolerance, if it becomes indifference.
Self-confidence, if it becomes arrogance.
Faith, if it becomes self-righteous.

ASHLEY COOPER
Writer



Heredity is nothing but stored environ-
ment.

LUTHER BURBANK (1849-1926)
Agriculturist

Benjamin Franklin’s method of persuad-
ing others to his point of view took
patience and endurance. It assumed that
people are won over slowly, often indirectly.
If you don’t win the bargain today, Franklin
would say, go after it again tomorrow—and
the next day.

Here are some of Franklin’s bargaining
tips:

1. Be clear, in your own mind, about
exactly what you’re after.

2. Do your homework, so
that you are fully prepared to ;9 Q,{"
discuss every aspect and ‘
respond to every question
and comment.

3. Be persistent. Don’t
expect to “win” the first
time. Your first job is just to start the other
person thinking.



4. Make friends with the person with
whom you are bargaining. Put your bargain
in terms of his or her needs, advantages, and
benefits.

5. Keep your sense of humor.

The true test of a first-rate mind is the ability

to hold two contradictory ideas at the same
time.

F. SCOTT FITZGERALD (1896-1940)

Writer

SOME OF THE BEST COMPANIES today have
turned themselves upside 4
down. They’ve found that

the old top-down pyramid
style management chart
doesn’t work. So they’ve
flipped the pyramid over, giv-
ing employees more say in
what goes on. And it works, as
evidenced in improved sales and
earnings.

Interested in inverting the pyramid in



your operation? Here are some tips:

* Challenge employees to come up with
their own better ways to do their jobs. You
may be surprised at how valuable some of
their suggestions are.

¢ Seek out ideas from everyone, not just
those who have a direct involvement with
the job. Sometimes good ideas come from
unlikely sources.

e Treat employees with honesty and
respect. Don’t dictate to them if they are not
going to have their ideas enacted. Explain the
reasons that underlie a decision or policy.

e Spread authority around. If the largest
part of the pyramid is to be at the top, the
top people should have authority.

At one auto plant any worker who sees a
problem can shut down the whole assembly
line until the problem’s resolved. By giving
employees more control like that over their
work environment and more involvement in
running their jobs, you tap into a valuable
source of ideas and productivity—and that
pays off for everyone.



When someone gets something for
nothing, someone else gets nothing for
something.

THE BOSs always scheduled the weekly staff
meeting for 4:30 on Fridays. When one of
the employees finally got up the nerve to ask
why, she explained: “I'll tell you why—I’ve
learned that’s the only time when none of
you seem to want to argue with me.”

The thing I hate about an argument is that it
always interrupts a discussion.

G.K. CHESTERTON (1874-1936)

Writer

<< LIFE is a place of service,” Leo Tolstoy

said. “Joy can be real only if people

look upon their life as a service and have a

definite object in life outside themselves
and their personal happiness.”

If you’re not enjoying your work, you

should either change your attitude or change

your job. And since a job change is probably
the less desirable alternative, in changing
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your attitude you should look for ways to
serve others while doing your job.

Mountains appear more
lofty the nearer they are
approached, but great
leaders resemble them
not in this particular.

LADY MARGUERITE BLESSINGTON (1789-1849)
Writer

FEW BUSINESS LEADERS get to be highly rec-
ognized names in the world at large or even
in the broadest business community like the
team of William Hewlett and David Packard.
In 1938 they pooled $538 to found their
namesake Hewlett-Packard in a rented
garage. Hewlett focused his energy on lead-
ing the technology side of the now $31 bil-
lion high-tech leader. Packard, who died at
83, wrestled with managing the day-to-day
operation.

Many believe that David Packard’s chief
legacy may be his management style. His
employees awarded him a M.B.W.A.
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Degree—“Master By Walking Around”—for
the legwork expended in his belief that
upper management should remain close to
workers.

The “HP Way” also strived to maintain a
small company atmosphere even as the
workforce expanded to 100,000. Employees
were allowed freedom, and internal compe-
tition was encouraged, while working toward
a shared objective.

Packard’s commitment to employees was
also legendary. In 1990 he came out of semi-
retirement to help manage a sweeping cor-
porate overhaul that successfully averted the
job losses that subsequently hit many other
high-tech companies.

The thinking behind that 1990 effort can
be tracked back to HP’s beginnings, about
which Packard said: “We weren’t interested
in the idea of making money. Our idea was, if
you couldn’t find a job, you’d make one for
yourself.”

The two hardest things to handle in life are
failure and success.
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INDING A BRIGHT SPOT in the ominous task
known variously these days as “rightsiz-
ing” or “workplace reengineering” isn’t easy.
But one consultant brought in to help remain-
ing managers through the process of reducing
the workforce while maintaining productivity
added a contemporary twist to the old classic.
“What does the optimist say about the glass
and the water?” he asked.
“It’s half full,” was the reply.
“And what does the pessimist
say?” he queried.
“It’s half empty.”
“And what does the process
reengineer have to say about it?”
Silence—until the consultant
revealed the new additional
answer: “Looks like you've got twice as much
glass as you need there.”

There is a rule in sailing where the more
maneuverable ship should give way to the
less maneuverable craft. I think this is some-
times a good rule to follow in human rela-
tions as well.

DR. JOYCE BROTHERS
Psychologist
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The pessimist may be right in the long run,
but the optimist has a better time during
the trip.

“ASs A GOOD EXAMPLE of how top manage-
ment can set an agenda,” says American tele-
vision correspondent Charles Osgood, “busi-
ness school professors sometimes point to
John F. Kennedy’s call in the early 1960s that
America should put a man on the moon by

the end of the decade.
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“There were lots of problems that would
have to be solved—technical, political, and
money problems—but Kennedy didn’t try to
solve them all in advance. All he did was set a
definite timetable. He left it to others to
work out how it was going to be done.”
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